
 CHARLEMONT BROADBAND COMMITTEE PUBLIC MEETING NOTICE 
 There will be a public meeting of the Charlemont Broadband Committee 

 Monday, December 14, 2021, at 6:00 pm 

 This meeting will be conducted via telephone conference call. To join: 

 +1 646-558-8656 (ID: 91678660884, passcode: 369542) 

 Agenda for 12/14/2021 * 

 1.  Approve Meeting Notes from 11/29/2021 
 2.  Status of Make-Ready 

 a.  True-up update 
 b.  West Hawley Road residence 
 c.  Town Hall Generator 
 d.  Additional Verizon pole application status 

 3.  Distribution Network 
 a.  Construction Update 
 b.  Resiliency Update 
 c.  Prioritization of VOIP traffic Update 
 d.  Hub Monitoring/ Emergency Response Update 

 4.  Drops 
 a.  MDU Status: 

 i.  South River Rd condos 
 ii.  122 Main 

 5.  Commercial Pricing 
 a.  Status and next actions 

 6.  Subscription Campaign 
 a.  Subscription Update 

 7.  Project Finance Update 
 a.  Operations financial update 

 8.  Internet speed optimization 

 9.  Any other business not reasonably foreseen 48 hours in advance of the meeting 

 Posted 12/1/2021 by REH 

https://docs.google.com/spreadsheets/u/0/d/1CNLKEo51R2SIphe6rmUcNCW3cl8dq-sz-FxUJEaLaFQ/edit

