MINUTES OF THE WEEKLY SELECTMEN’S MEETING
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The meeting was convened at 7:00 P.M. by Chairdean Brisson. Also
attending the meeting were Paul Fantucchio and t&nidealy.

1. The warrants were signed.

2. The minutes were approved (Ms Brisson — yes Hdintucchio — yes, Mr. Healy —
yes) and signed.

3. Mr. Fantucchio recused himself from the oneloegr and wine permit for the
Charlemont Inn during the Reggae Fest. The BddsdBrisson — yes, Mr. Healy
— yes, voted to approve and sign the permit perslibgnittal of the proper
insurance.

4. The Board received a check from Crab Apple Wiater in the amount of $2,500
to be used for river police patrols. The Boardnimeusly voted to accept the
gift and to deposit it into the Deerfield River Rel Patrol Gift account. The
Executive Secretary will draft a thank you letebbth Crab Apple Whitewater
and Zoar Outdoor Adventures for their gifts.

5. The Board reviewed an invoice from the FCSAiklia County Selectmen’s
Association) for FY 2011 dues in the amount of $80.The Board unanimously
voted (Ms Brisson — yes, Mr. Fantucchio — yes, Nialy — yes) to pay the dues.

6. The Board reviewed a letter responding to a damipfrom Leland Sherman
regarding reimbursement for repairs to his vehafier hitting a pothole on Avery
Brook Road. The Board unanimously voted (Ms Brissges, Mr. Healy — yes,
Mr. Fantucchio — yes) to approve the letter, sigmgir. Healy, Highway
Liaison. The complaint will be forwarded to the Tiowinsurance company.

7. The Board reviewed a letter responding to a damipfrom Michael Walsh
regarding his inability to obtain an FID card. TBeard unanimously voted (Ms
Brisson — yes, Mr. Healy — yes, Mr. Fantucchio s)ye approve the letter,
signed by Mr. Healy, Police Liaison.

8. The Board reviewed a letter responding to arag¢-imom Anthony Ostroski
regarding placing a road sign at the beginningagtEOxbow Road. The Board
unanimously voted (Ms Brisson — yes, Mr. Healy s, ydr. Fantucchio — yes) to
approve the letter, signed by Mr. Healy, Highwagiton.

9. The Board reviewed invoices for ambulance reirsément to the Towns of
Heath, Hawley, Rowe, and to the Ambulance AssamiatiThe Board voted (Ms
Brisson — yes, Mr. Healy — yes, Mr. Fantucchio s)yte approve and sign the
letters to Heath, Hawley, and Rowe. The invoicth®Ambulance Association
will be re-calculated. Ms Brisson will sign theg&giation invoice.

10. The Board unanimously voted (Ms Brisson — s ,Healy — yes, Mr.
Fantucchio — yes) to grant vacation time from Auglisto August 28 as
requested by the Executive Secretary.
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11. Mr. Healy and Ms Brisson voted to give Ms Boisswthority to make necessary
decisions for the Reggae Fest that will be heldogust 7', as Mr. Healy will be
away during the event. Mr. Fantucchio recused éiins

12. The Board received a request from the FRCOg@atticipate in the Project
Partner for Sustainable Regional Planning in FiarRbunty. Mr. Healy stated
that he is willing to participate. As Mr. Healyeknot have time to respond to
the letter, he will contact Megan Rhoades of th€Bi& to verbally notify her of
his participation. A copy of the letter will berfearded to Gisela Walker,
Planning Board Chair. Mr. Healy was given pernaisdb formally accept the
invitation on behalf of the Selectmen, if necessary

13. The Board met with Ronald Butzke of Siemenshhetogies and Beth
Greenblatt, EECBG Facilitator to discuss the stafube energy audit and grant.
Tony Walker, Steve Ferguson and Michael Kane aemded the meeting.

14. Ms Greenblatt stated the EECBG Grant contingsritave not been approved as
of the meeting. She will be making a case on lhetfidhe Town for a longer pay
back.

15. Mr. Butzke submitted an updated audit findind acope report. The envelope
projects for the Town Hall included a change froougain wall in the front
foyer to curtain walls on the stairway landingsieenvelope also includes
sealing the outside doors and bulkhead, cellar evirsdand replacement windows
(52) with sealed casements in the entire building.

16. Mr. Butzke reported that the curved windowstensecond floor of the Town
Hall will be replaced with squared corner windowshis project has been
approved by Mass Historic.

17. Mr. Butzke suggested the Board remove the Tidalhheat zoning project to
create a positive cash flow and allow eligibilior Enhanced lighting rebates.

18. The Board voted to remove the heat zoning ptoj€he vote went as follows:
Ms Brisson — yes, Mr. Healy — yes, Mr. Fantucchiges.

19. Due to the critical time frame to submit thghting rebates, the Board
unanimously voted to authorize the rebate appboatio be signed by the
Executive Secretary when they are received from&ies. The vote went as
follows: Ms Brisson — yes, Mr. Healy — yes, Mrnlacchio — yes.

20. Several options to pay the initial project sagere discussed. Bonds, USDA
loan, directly out of stabilization or free cadfls Greenblatt stated that the Town
will be required to fund $190,000 until the Grargmay comes in, then
approximately $135,000 for a longer term.

21. Ms Greenblatt also stated the UniBank hasam€ial advisor for consulting
purposes at no cost to the Town.

22. It was decided that the Selectmen will calleeting with the Finance Committee
when more concrete figures are known.

23. The Board reviewed an application for employtterthe Highway Departments
summer, seasonal, part time position. The Boatedvto approve the
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application, the vote went as follows: Ms Brissoyes, Mr. Healy — yes, Mr.
Fantucchio — yes.

24. The Board received a Highway Summer Mainten&uotedule from the
Highway Department. The Board voted to place tiedule on to the Town
website. The vote went as follows: Ms Brissores,\Mr. Healy — yes, Mr.
Fantucchio — yes.

25. The Board received a written recommendatiomfitee Board of Assessors
regarding the Towns’ (Charlemont and Hawley) chais¢o what is the best
representation of the angle point for the new ttwandary line. The
recommendation is to use the cairn of stones aartgke point. The Board voted
to support the Assessor recommendation, the vote agefollows: Ms Brisson —
yes, Mr. Healy — yes, Mr. Fantucchio — yes.

26. The Board voted, Ms Brisson — yes, Mr. Heajges, Mr. Fantucchio — yes, to
approve and sign FY 2011 contracts with the FRCQGfilding, wiring,
plumbing serves, accounting services, fundwarewatory software services, and
health agent services. Ms Brisson will deliver lealth agent contract to the
BOH for signature, encouraging the BOH to use #heises provided in the
contract, including housing inspections and firggts inspections.

27. The Board received a request to add a linkedACHCC on the COA page of the
Town website. The Board voted to add the linke Vbte went as follows: Ms
Brisson — yes, Mr. Healy — yes, Mr. Fantucchio s.ye

28. The Board received a contract with the HampsBouncil of Governments
through Hampshire Power for the real time prograrsupply to the Town
buildings electricity for a lower cost. The cormtrés for one year. Ms Brisson
signed the contract.

29. Mr. Healy reported that he has contacted tharithg Board Chair, Gisela
Walker, to report Counsel’s opinion concerning suistbns and upgrading of
non-town roads leading to building lots.

30. The Board received two formal complaints remey@ conversation between Jean
Brisson and Patricia Harker in the Town Hall pagkiot the evening of July i3
Ms Brisson recused herself from this item of bussneMr. Healy presented a
draft letter responding to the complaints. Mr.tidaohio and Mr. Healy voted to
sign the letter.

31. The Board voted, Ms Brisson — yes, Mr. Heajes, Mr. Fantucchio — yes, to
meeting on September ®thstead of the 24, with the regular weekly meetings to
begin immediately after.

32. It was reported that the Police Departmentgeht old main computer needs to
be replaced, immediately. The Board voted, Msdns- yes, Mr. Healy — yes,
Mr. Fantucchio — yes, to approve the purchasensva CPU to be expensed out
of Police Department funds.

33. Ms Brisson reported that although the BOS apte@llow the FOF to use the
transfer station for trash after YDD, free of clegrij was also agreed that
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entrance into the transfer station would neecetadordinated with the attendant.
Unfortunately, the attendant reports that the E@mot show for a scheduled
meeting time on Sunday. Sunday evening, theasdtdrdid receive a call at his
home at 9:30 P.M. from the FOF who wanted to hedransfer station. The
attendant was not able to unlock the gate attitlngt The attendant found on
Monday that someone had let themselves into #i®st unauthorized and
unattended, and filled the hopper with YDD traghletter will be drafted to the
FOF.

34. Ms Brisson reported that the FRCOG Health Diepamt has loaned 2 laptops to
the Charlemont BOH. They obviously are not Towoperty and therefore do
not need to be listed on the audit nor will theyrisired.

35. Ms Brisson reported that the Town Clerk hasibeerking extra hours to assist
with transferring the records and set up of thel@eoffice. Although the
additional hours have not been authorized, Ms Bnideels that the Clerk should
be compensated in some manner. Ms Brisson wiwaomvith the Clerk and
bring a recommendation to the Board.

36. The Board reviewed a letter to Mass HighwayeElwr Peter Niles, copied to
Maureen Mulaney that states the Town has crealedffic Calming Committee
and the Committee’s recommendations will be suleahikty mid fall of 2010.

The Board voted, Ms Brisson — yes, Mr. Healy — fs,Fantucchio — yes, to
approve and sign the letter.

37. The Board voted to enter into Executive Sesatdh50 P.M., citing the open
meeting law exception #3, to discuss strategy pentto litigation, with the
meeting adjournment immediately after the Execufiession. The roll call vote
went as follows: Ms Brisson — yes, Mr. Healy — yds. Fantucchio — yes.

38. The Executive Session and regular meeting wjasianed at 10:05 P.M.

Respectfully submitted Approved by:
Charlemont Board of Selectmen

Kathy A. Reynolds
Executive Secretary

This document is to be considered a draft untirapgd and signed by the Board of Selectmen.



