M NUTES OF THE WEEKLY SELECTMEN S MEETI NG
TOM OF CHARLEMONT

March 25, 2003

The neeting was called to order at 7:30 P.M by Chairnman

WlliamColi. Al so attending the neeting were Charles Bell ows and
Janmes Gari epy.
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The first appointment of the neeting was with the Finance
Committee who canme in to present different enployee salary
scenari os and go over a partial working budget plan. The
Finance Commttee is proposing an across the board pay

i ncrease of $.40 per hour for nost enployees. The Secretary to
the Boards rate will be increased by $1.29 bring the hourly rate
to $11.00 per hour. The Town Hall Custodi an position receiving
a $.10 increase and the Crossing Guard receiving a $.20
increase. M. Gariepy stated that the Police Adm nistrator’s
contract does not include an increase in salary. He suggested
requesting no increase. M. Bellows suggested that the Part
Ti me Hi ghway Laborers receive a $.20 increase. The Finance
Conmittee would like a realistic nunber of hours for the
Secretary of the Boards. The Adm Asst. will collect this
information for the Conmttee. Annie Rancourt brought to the
Sel ectnmen the fact that the Fire Departnent has an international
truck that was | eft for scrap. The H ghway Departnent is in
need of a truck and can fix the Fire truck, purchase a new
sander, and save the Town noney for an estimated 5 years. The
Fire Departnment had said that H ghway coul d have the truck, but
now does not want to part with it. The Finance Committee is
asking Fire Departnent Liaison WlliamColi to speak with the
Fire Departnment and convince themthat this use would save the
Town extra noney. M. Coli will speak with the Fire Departnent.
The discussion turned to creating a purchase order system for
Charl emont. The Fi nance Conm ttee does not want each depart nent
to submt a detail ed budget request and use it as a slush fund.
It was di scussed that naybe setting a dollar anount that needed
a purchase order might work. The Selectnen stated that if there
was any m ss use of appropriations the Accountant and Sel ect nen
woul d notice as they go over the warrants weekly. The Fi nance
Conmittee suggested that an All Board Meeting be schedul ed so
that this issue can be discussed with all departnents. M
Rancourt questioned the Sel ectnmen on the status of the Three
Town Landfill capping. M. Coli reported that Charl enont,
Heat h, and Hawl ey have requested, and received fromDEP , a

120 day extension for the gas nonitoring plan. A neeting is
schedul ed for 4/2/03 at the Charlenont Town Hall w th Heath,
Hawl ey, and Al ner Huntley & Assoc. to work on that plan

Anot her neeting has been schedul ed for 4/18/03 in North Adans
with Heath, Hawl ey, DEP, and Legislatures to discuss funding.
M. Coli stated that nore funds will need to be set aside for
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the project. The Sel ectnen are suggesting that $30,000.00 to
$35, 000 m ght be appropriate for the Town Council Account.
Perry Schwarzer was the second appoi ntnment for the neeting.
M. Schwarzer asked the Sel ectnmen to approve and appoint the
Charl enont Deerfield River Inpact Commttee. The Committee
woul d gat her information concerning summer use of the river
and how it inpacts the Town. The information gathering would
| ast around 6 weeks with 4 to 5 Conmttee neetings. A final
report of their findings would be submtted to the Sel ectnen
and the Open Space Conmittee. The Sel ect men approved the
Comm ttee and appointed Comm ttee nmenbers Perry Schwarzer, Mtch
Coburn, Mary Mal nros, and Carrie Banks. The vote went as
fol |l ows:

M. Bellows - yes

M. Gariepy - yes

M. Coli - yes
M. Coli stated that the Sel ectnen have had sone di scussion
concerning creating a Town fee or tax on ticket sales for
entertainnent. |In order to create the fee/tax, it would have
to be put in place by referendum and then through specia
| egi slation. M Rancourt stated the it is worth | ooking into.
M. Heal ey thought that the Town shoul d be concerned with
collecting the current fees/tax before creating a new one.
He is also concerned that by creating the fee/tax, the Town
will somehow be liable. A legal opinion will be sought for
this concern. The Finance Committee asked the Selectnen if
FRCOG is really necessary and what actually is the “Core
Assessnment”. It was decided that FRCOG is a necessary
service and M. Coli wll investigate what actually makes
up the “Core Assessnents”
Dougl as Dean was the third appointnment for the evening. M.
Dean is concerned that not everyone is reporting nor paying
personnel property taxes. Fornms of list do not go out to
all Town residents and he feels that the Town shoul d coll ect
fromeveryone or do anay with the tax. M. Coli stated that
he agrees. M. Dean also stated that Shel burne does not
have a Personnel Property Tax and Charl enont should do the
same, or at |east exenpt farnmers/agriculture land fromthe
tax. M. Dean was inforned that an article for the Annua
Town Warrant can be submtted to the Selectnmen with 10
signatures of registered voters. The Adm Asst. wll contact
the Board of Assessors and schedule a neeting with the Sel ectnen
and Finance Committee to try to answer these questions.
M. Bellows reported that the Wnter H ghway Account is
currently overdrawn. The extrenme nud season will add additional
expenses for that account.
The Sel ectmen signed the warrants.
The m nutes were approved and signed.
The Sel ectnen agreed to place two warrant articles fromFCIP
on the Annual Town Warrant. WIIliam Stephens, representative to
FCIIP, will be reminded that the articles will be on the warrant
and he should attend the neeting to explain any questions that



are asked.

9. The invitation to join the Zoning Reform Coalition will be
forwarded to the Pl anni ng Board.

10. A rough draft of the Sel ectnmen’s Annual Report was presented to
the Selectnen by M. Coli. The Adm Asst. rem nded the Board
that the Annual Town Report will be going to the printers next
week. The Sel ectnmen prom sed to have their report in at |east
by Fri day.

11. The Selectnmen took a roll call vote to go into executive session
to sign mnutes and di scuss pending litigation at 9:45 P. M.
The vote went as foll ows:

M. Bellows - yes
M. Gariepy - yes
M. Coli - yes

12. The regul ar neeting reconvened at 10:00 P. M.

13. Busi ness bei ng concluded, the neeting was adjourned at 10:01
P.M.

Respectful ly submtted: Approved by:

Board of Sel ect nen

Kat hy A. Chadw ck
Adm ni strative Assi stant

Thi
by

s docunent is to be considered a draft until approved and signed
t he Board of Sel ectnen.



